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There was a WHA 

Tequila and Taco gathering 

on the eve of the National 

Hardwood Lumber 

Association Convention at 

Red Rock Resort in Las 

Vegas, October 7th. 

WHA members from 

Collins, MJB, Bridgewell, 

Oak Unlimited and 

Hardwood Industries were 

in attendance. What happens in Vegas stays in Vegas, so that’s all we have to say 

about it, other than it was a great time for all involved!  

The NHLA Convention in Las Vegas Oct 8-10 was the most upbeat in years. 

There is a general consensus that the worst is well behind us and the next several 

years will be a period of re-growth in hardwood markets.  This was heard from all 

involved including sawmills, distributors, secondary manufacturers and 

equipment manufacturers.  There was a strong showing from overseas markets, 

with over 50 attendees from Asia.  

The 2015 NHLA Rule changes were explained and discussed, which take 

effect January 1, 2015.  Key to the recent rule change was the update in the 

Western Hardwood grades for Alder and other west coast hardwoods, where 

Premium Frame has been added in addition to Standard Frame.  The additional 

grade was added to help better meet market needs and improve the value of 

lumber produced. 

Mike Snow with the American Hardwood Export Council (AHEC) gave a 

great recap of overseas markets. AHEC presented an International Buyer’s Panel, 

which helped the US members of NHLA better understand the current 

opportunities in the international hardwood markets. 

The NHLA Exhibit Showcase was well attended by both exhibitors as well as 

attendees. Sawmill and secondary equipment manufacturers all shared that they 

now have lead times for their equipment and are looking forward to a good year 

in 2015. –submitted by Lee Jimerson, Collins Companies, President Western Hardwood Association 

http://www.westernhardwood.org
mailto:wha@westernhardwood.org
http://www.westernhardwood.org/newsletters/Nov14NL.pdf#nameddest=NHLA


Some WHA Members in Las Vegas 

USDA—Total U.S. Hardwood Lumber Exports by Species 

 Jan - June 2013 Jan - June 2014 % % 

Product Value Qty Value Qty Change Change 

Hardwood Lumber 892,035,920 1,694,591l.00 1,177140,898 1,978,143.0 32 17 

Red Oak 184,982,994 343,104.00 296,100,065 433,814.0 60 26 

White Oak 161,258,633 343,104.00 208,528,028 304,945.0 29 12 

Yellow Poplar 134,083,131 343,132.00 166,098,998 397,902.0 24 16 

Ash 97,260,204 157,044.00 130,908,314 193,006.0 35 23 

Maple 71,673,124 117,111.00 79,282,786 117,837.0 11 1 

Walnut 65,442,956 64,336.00 96,752,039 90,023.0 48 40 

Other Temperate 69,992,123 163,170.00 71,290.588 167,735.0 2 3 

Western Red Alder 40,412,745 113,375.00 49,263,133 131,879.0 22 16 

Cherry 34,067,208 40,611.00 44,275,448 53,983.0 30 33 

Hickory 20,920,104 51,171.00 22,447,363 50,916.0 7 - 

Birch 5,735,576 17,969.00 5,871,261 19,027.0 2 6 

Beech 1,049,414 3,473.0 2,609,045 11,886.0 149 242 
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Cowlitz Orchards, LLC 

Contact: James Murphy 

925 4th Avenue 

Suite 3300 

Seattle, WA  98104 

Phone: (206)716-7787 

Fax: (206)965-7787 

Email: jmurphy@deloitte.com 

 
 

In 2014, hardwood sawmills throughout Nor th 

America have increased operating hours.  Many have 

also upgraded their mills with new headrigs, resaws, 

trimmers, edgers, and handling equipment to boost 

yields and hourly output.  Moreover, several companies 

with grade mills have added smaller lower-grade logs 

into ties and other industrial products.  In addition, a 

few new sawmills have opened, and some others that 

had been shuttered have reopened  Some larger 

companies have also purchased mills and then added 

second shifts.  Consequently, U.S. hardwood lumber 

production is up 10% from last year and is now pacing 

at an eight-year high, according to Hardwood review 

estimates.  Grade lumber availability—which had been 

consistently tight for over a year—is now sufficient to 

meet demand for all but a handful of items.  –Barrett, 

George. "Industrial Markets Update." Hardwood Review 

Express 14 (24 Oct. 2014): n. pag. Print.  

 A California contact says customers are busy, 

some are slow.  Furniture manufacturers 

are slow and people aren't spending 

money.  Problems differ in areas of the 

country.   

Primarily handling poplar and alder, he 

notes that alder shortages are a problem but poplar is 

okay and inventories are normal for this time of the 

year.  He expects more poplar and alder in the next 

few months to improve things.  Prices seem to be 

creeping upward across the species and he’s heard 

from others that the beech market is very tight. 

A source in Washington said that business is 

currently a little slow, but that is 

normal for this time of the year and 

he doesn’t anticipate it lasting very 

long.  Project planning is going on 

right now and most of it is interior 

versus exterior.  More of the products for the cabinet 

industry and other applications are planned for later 

when the weather gets colder. 

A hardwood supplier in Oregon relates that the 

higher grades are moving the best.  

While he handles hard maple, cherry, red 

oak, poplar, walnut, and alder, the 

majority of what went out the door was 

maple and cherry.  Now there is a pretty good mix 

with alder, red oak, and poplar.  

Quebec is feeling the effects of the slowdown by 

China’s imports.  However, it is common 

for the industry there to slow down for 

the summer months and it did not affect 

all species, grades, or thicknesses.  There 

is a renewed optimism in the industry 

that markets will expand over the rest of 2014 and 

into 2015.  Improved economic conditions in the U.S. 

and around the globe were cited for the improvement. 
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mailto:jmurphy@deloitte.com
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Sawmills in Ontario avoided 

overproduction during the summer 

months of red oak and maple.  

Sawmills altered the species mix to 

avoid red oak and turned to hard 

maple as China cut back on red oak 

purchases.   

 

 

According to Datuk Aaron Ago Dagang, 

Chairman, Malaysian Timber Council, wood is the 

ultimate “green” building material.  Unfortunately, 

many members of the architectural, design, and 

construction communities under appreciate it.  Many 

have the misconception that wood is not a sophisticated, 

versatile, or durable building material.  This is far from 

the truth as wood is one of the world’s top performing 

construction materials.  Tried and tested over centuries, 

its inherent beauty, strength and durability has seen it 

remain as one of the favorite choices of building 

material among many architects and engineers. - 
Malaysian Timber Council. "Wood Is the Ultimate "Green" 

Construction Material." International Wood (2014): 18-20. Print.  

Bruce Vincent is a third-generation logger from 

Libby, MT, and easily the best known and most widely 

respected logging and forest industry activist in North 

America.  A summary of his ideas presented at a  

September workshop in Pennsylvania give alternate 

strategies for the forest industry to lead to solution. 

For many years, the forest 

products industry has been on 

defense from sophisticated, 

coordinated attacks by 

environmental activist groups 

whose “business” is to stir up and 

profit from continued conflict.  They attack with 

unfounded accusations and inflammatory images, and 

our response has been to respond with facts about 

industry stewardship and forest sustainability.   

Our ultimate goal is to maintain or re-gain the 

freedom to operate.  That requires that we help society 

get beyond just liking us to a point where society is 

actually acting for us.  A critical component is helping 

the public recognize that they, too, gain from forest 

industry success.  Industry opponents have successfully 

positioned the forest products industry as the antithesis 

of just about everything the public values: wildlife, 

clean air/water, healthy forests, biodiversity, and 

endangered species.  In reality, we provide “gainful” 

solutions for each of these values. 

Vincent highlights a three-part strategy for re-

positioning the industry: awareness, education, and 

action. 

Awareness: Is your target audience even aware that 

a problem exists?  Do they know, for example, that the 

Oak resource is declining because of the management 

changes that have been forced on the industry by public 

opinion? 

Education:  Articulate information in laymen's terms 

with a message that will resonate.  Demonstrate how 

you are part of the solution they seek, and when 

appropriate, illuminate how the conflict industry’s self-

interest position is detrimental to the public’s interest. 

Action:  Know what specific action you want from 

the target audience and ask for it, whether it be for them 

to comment on an issue, vote, attend meetings, speak 

out on your behalf, or write letters to the editor or 

elected leaders. –Meyer, Dan. "Engaging the Conflict 

Industry." Hardwood Review Express 14 (17 Oct. 2014): n. pag. 

Print.  

Environmental groups and their lawyers are 

redistributing your tax dollars to themselves in 

payment for filing and then settling lawsuits against the 

U.S. Forest Service (USFS), the Environmental 

Protection Agency (EPA), and 

other federal agencies.  “Non-

profit,” tax-exempt organizations 

like Earthjustice, the Center for 

Biological Diversity, and the 

Wilderness Society have already received tens of 

millions of dollars from these activities.  Perhaps just as 

troubling, these organizations—most of which have 

deep pockets and tremendous political influence—are 

misusing “citizen suit” provisions that were intended to 

help “the little guy” stand up against the federal 

government. 

The sue and settle process typically consists of closed-

door “negotiations” between unelected bureaucrats and 

environmental lawyers.  And since the USFS, the EPA, 

and other agencies with similar jurisdictions are heavily 

staffed with former employees of environmental 

organizations, representatives on both sides of the table 

often have the same objectives.  As such, the process 

becomes more of a collaboration than a negotiation. –
Barrett, George. "Environmental Wealth Redistribution." 

Hardwood Review Express 14 (10 Oct. 2014): n. pag. Print.  
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The Expectation of Safety: Your Responsibility 

For brick and mortar business owners, liability exposure is inherent. When a person 

enters a property, they are entitled to a realistic expectation of safety. It is your duty as 

the property owner or non-owner resident to provide and maintain that reasonably safe 

environment.  

Although the specific laws and procedures surrounding premises liability litigation 

are ultimately defined by the state in which the injury occurred, it is generally accepted 

that you are liable for the accidents and injuries that take place on your premises.  Injury 

to workers is typically defined by workers’ compensation laws, while injury to lawful visitors is classified as 

premises liability.   

The laws regarding injury to visitors and to employees are constantly evolving. The once traditional law in 

premises liability cases, which stated that it was the injured person’s duty to prove a business owner had knowledge 

of and reasonable time to protect them from the hazard in question, has seen a dramatic shift by state courts in recent 

years. Many states feel that business owners should be aware that their operations and property could result in the 

presence of liability hazards. As these risks are innate to your daily operations, it is important that you actively 

comply with your duties as a business owner.  

The best precaution a company can take against visitor or worker injury is to create a well-defined safety 

culture. Getting all employees on board with your safety goals and initiatives will not only help limit worker injury, 

it’ll prevent conditions from becoming hazardous to visitors. 

The implementation of a safe workplace starts with management and works its way through the entire company. 

Creating a safety committee empowers employees to take a vested interest in their jobs and allows managers to 

understand the true conditions on the front line where most liability claims occur. Reinforcing the committee 

outcomes and the company safety policy with monthly safety meetings will help ensure all employees understand 

the safety expectations. Offering token rewards to employees for identifying potentially hazardous conditions 

creates an extra incentive that will help lower workers compensation losses and limit any negligence that could 

deem you responsible in a premises liability claim. 

Although many premises liability injuries can be prevented through risk management, this doesn’t eliminate the 

exposure entirely. In the case of a lawsuit, it is important to have proof of reasonable care. With litigation reform 

changing the burden of proof onto the business owner, the single best defense you can have is an up-to-date 

maintenance log that proves that reasonable care was taken in continually monitoring the premises for the presence 

of any hazards inside and outside. 

Even if there are not daily customers on your premises, it is important to note the typical route a visitor may take 

when on the premises. This should start where someone may enter the property and continue inside the facility. 

Once the typical route has been defined by management, an employee should follow the path at reasonable 

intervals (every 2-3 hours), surveying the area for nearby stock, foreign objects, spills, defective conditions, 

insufficient security, or inadequate maintenance that could present a hazard to any passing person. Anything found 

should be documented and appropriate action to remedy the hazard should be taken. It is important to have signs 

posted quickly to warn of harmful conditions while the hazard is being cleared. 

It is also important to remember that these hazards not only exist inside, but also outside in parking lots, on 

loading docks, and anywhere else anyone has access. Every morning, an employee should survey any outdoor areas 

for hazards prior to business operation hours. These include cracks or potholes in pavements, as well as leaves or ice 

that could cause a fall. Any issues found should be taken care of as quickly as possible and signs should be posted to 

warn of hazardous conditions. Hazards that cannot be fixed immediately, such as pot holes, cracks in pavement, or 

chips in loading docks should be highlighted with spray paint or another type of barrier to make any passing persons 

aware of the present condition.  

TIP: It is also impor tant to consistently monitor  places that may normally be over looked. Break rooms are 

often an area with multiple hazards. Although visitors may not typically be in the break room, any hazard could 
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represent a future workers’ compensation claim. Make 

sure that you and your employees are aware of potential 

risks, like loose wires, overused outlets, leaks, or 

broken furniture. Any hazards should be reported and 

fixed to limit any risk of injury.  

Keeping an accurate and current maintenance log 

will ensure your company is taking reasonable care in 

protecting visitors on your premises. In the event of a 

lawsuit, presenting this log will also provide solid 

evidence that no condition could have been present long 

enough to have been discovered within the exercise of 

ordinary care. 

The hazards identified on this maintenance log are 

the same hazards that represent workers’ compensation 

risks. Creating the routine of checking your premises 

will not only limit the number of visitor injuries on your 

premises, it will also help to limit hazards to your 

employees. Combined with a well-defined and actively 

maintained safety culture, you can be confident that 

your business is providing a safe work environment for 

employees and reasonable care to your visitors.   

To ensure that you are utilizing a maintenance log to 

its full potential, it is important to: 

 Determine what times the log should be completed 

 Create a schedule to hold specific employees 

responsible for completing the log at every chosen 

time 

 Determine the path that visitors typically take on the 

premises and create a map 

 Create a consistent route for employees to follow to 

ensure they are visually inspecting all areas of the 

premises 

 Determine what hazards employees should be 

looking for 

 Define a course of action for employees to follow 

upon discovering a hazard 

 Find a space to store past and present Maintenance 

Logs 

 Monitor logs for completeness and authenticity 

For printable maintenance logs, visit the loss control 

page of www.plmilm.com or contact PLM/ILM 

Customer service at custserv@plmins.com or (800) 752

-1895.   
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Upcoming Meetings  
 
 

November 6 -7,2014  
Annual WCLBMA Convention  
Indian Wells, CA  
Email: jeanh@lumberassociation.org  
 

November 12, 2014  
Working Forests for the 21st Century  
Lacey, WA  
Email: amanda@westernforestry.org  
 

November 19 -20, 2014  
Field Technology Conference  
Portland, OR  
Email: amanda@westernforestry.org  
 

December 3, 2014  
WHA Board Meeting  
Portland, OR  
Email: wha@westernhardwood.org  
 

December 4 -5, 2014  
Measuring and Improving Timber Harvesting 
Productivity  
Portland, OR  
Email: amanda@westernforestry.org  
 

December 9, 2014  
Washington Hardwoods Commission Meeting  
Olympia, WA  
Email: whc@wahardwoodscomm.com  
 
 
 

Have upcoming event or company news?  
Let us know and we’ll help you get the 
word out, both here  and on our website.  
Drop us a line and let us know!    

Advertise in Hardwood Stand 

Affordable pricing for  members. 

$75 business card ad 

$150 half page ad 

mailto:hannah@nnrg.org
mailto:jeanh@lumberassociation.org
mailto:jeanh@lumberassociation.org
mailto:amanda@westernforestry.org
mailto:richard@westernforestry.org
mailto:amanda@westernforestry.org
mailto:wha@westernhardwood.org?subject=ICE%20inquiry
mailto:amanda@westernforestry.org
mailto:richard@westernforestry.org
mailto:whc@wahardwoodscomm.com
mailto:wha@westernhardwood.org?subject=Event%20information


 

 

Early in October, the White House Council on 

Environmental Quality 

announced a number of 

executive actions that will be 

taken to support the President’s 

Climate Action Plan.   A number of the actions 

highlighted in the press release and explained in greater 

detail in the 79 page report address forestry and wood 

products.   Key among the actions are: 

   A USDA-sponsored Tall Wood 

Building Competition that will provide 

funding for architects and builders to 

design and construct high rise 

buildings out of innovative wood 

building materials.  The stated public 

policy rationale for this contest is to promote 

sustainable forestry, drive rural economic development 

and reduce greenhouse gas emissions.  

  An endorsement of industry-supported programs that 

support the shift away from “carbon intensive building 

products like steel and concrete to wood 

products.”  CEQ notes that the environmental benefits 

of a transition to wood as a preferred building material 

are two-fold—1. increasing stored carbon in long lived 

wood products;  and 2. ratcheting up “avoided carbon” 

emissions as a result of reduced steel and concrete 

production.     

  Support for an American Forest Foundation 

investment to keep working forests working by not only 

identifying forest stewardship opportunities, but 

providing landowners with technical assistance in 

helping them manage their properties more efficiently. 

 

 

Global financial markets were highly volatile in 

mid October, with investors concerned about slower 

growth in Europe and an Ebola outbreak in the United 

States, among other factors.  Indeed, industrial 

production in the Eurozone fell 1.8 percent in August, 

and activity was down largely across-the-board, most 

notably in Germany (down 4.3 percent), the Eurozone’s 

largest economy.  

Still, the U.S. economy has shown signs of 
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resilience. Despite a softer August, manufacturing 

production increased 0.5 percent in September.  Over 

the past 12 months, output in the sector has risen 3.7 

percent. 

Housing starts exceeded 1 million again, 

increasing from an annualized 957,000 units in August 

to 1,017,000 in September.  This continues a slow-but-

steady trend upward, with an average of 978,111 so far 

in 2014 relative to an average of 930,000 for all of 

2013.–excepted from Nat’l Assoc. of Manufacturers Monday 

Economic Report, October 20, 2014 

What a difference a week makes.  After  a 

volatile week in financial markets amid worldwide 

economic worries, things calmed down last week. 

While the Dow Jones Industrial average remains 

2.7percent below its all-time high on September 19, it 

gained 425 points last week, or 2.6 percent.  Attitudes 

shifted to a more positive stance on decent earnings 

reports and on news that firms remain mostly upbeat in 

their outlook.  

A fair share of the concern lately has stemmed 

from slowing growth in China and worries that Europe 

might slip back into a recession.  Last week, there was 

better news for these regions, most notably in Europe. 

At the same time, Chinese manufacturing activity 

rose to its highest level in three months, up from 50.2 

to 50.4.  Meanwhile in the United States, the Markit 

Flash Manufacturing PMI dropped slightly, down from 

57.5 to 56.2.  Yet, new orders, output, and hiring 

continue to grow at decent rates. 

Regarding the housing market, both existing and 

new home sales were higher in September, reflecting 

progress from just six months ago. –excepted from Nat’l 

Assoc. of Manufacturers Monday Economic Report, October 27, 2014 

 “We lost this habitat that critters need by not 

managing it.  We need to find a way to protect this 

habitat we need to have so we don’t lose the whole 

thing.” - Ken McNamee, Washington Department of 

Natural Resources.   

 

The 2015 Annual Meeting will celebrate 60 years for the 

Western Hardwood Association.  It will be held in 

Portland, Oregon.  Input from the membership to the 

Board of Directors is important in planning this exciting 

convention. An email was sent to the membership with a 

request for date preference and topics of interest.  The 

date has been selected but if you haven’t had a chance to 

respond yet, please take a few minutes and email the 

WHA office with any suggestions for  topics of 

interest. 

Date:  August 17-20, 2015 

Brief Agenda: 

Monday – Welcome reception, Modera Hotel in 

downtown Portland  

Tuesday – Salmon derby on Columbia River and mill 

tour followed by reception 

Wednesday – Speakers on topical subjects and 

exhibits at World Forestry Center, reception, dinner, 

and auction 

Thursday – Golf tournament and tour 
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November 11th 

Veteran’s Day 

Remembrance Day 

mailto:wha@westernhardwood.org?subject=Help!!%203rd%20annual%20convention%20
mailto:wha@westernhardwood.org?subject=Help!!%203rd%20annual%20convention%20
https://www.facebook.com/pages/Western-Hardwood-Association/103384239780658
https://www.facebook.com/pages/Western-Hardwood-Association/103384239780658
http://www.westernhardwood.org/newsletters/Nov14NL.pdf#nameddest=news


 

Turn Down, Turn Over 
By Larry Dennis 

 

Jason, service manager for a capital equipment 

manufacturing company, told Session 4 of Turbo's 

Leadership Development Lab (LDL): 

"In October 2004, only three months after being 

promoted to Field Service Manager, I was eager to 

make a positive difference.  

"I decided to take on the most important problem 

in our department at the time, employee retention. In 

the prior two and a half years, the service department 

had lost 13 service technicians. I had 56 employees at 

the time and 19 had been hired that year. I had a target 

of 70 employees to meet forecasted workloads. With 

such a high attrition rate this goal seemed a near 

impossible target. People were going out the back door 

faster than we could bring them in the front door. I 

knew we had to do something different. 

"My team leads and I spent time polling past and 

present employees and determined the largest cause of 

our attrition was lack of industry standard competitive 

wages. We also polled our contacts in the industry to 

determine wages they paid their employees in similar 

positions. I decided in order to convince upper 

management to increase wages I needed to speak their 

language; money! It is generally accepted that the cost 

of replacing a service tech in our industry is one and a 

half times their salary. 

"I created a detailed seven page proposal outlining 

the real cost of attrition versus wage increase costs. I 

was able to detail how paying competitive wages 

would save the company over two million dollars over 

a five year period. Sometimes you need to spend 

money to make money! Shortly after I presented this 

proposal to our senior management team, wages were 

increased. 

"The lesson I learned from this experience is by 

listening to my employees and taking the 

responsibility to sell my ideas, I can promote change. I 

can make change happen. I can be a victor, not a 

victim. 

"The action I want you to take is to believe in 

yourself, know your audience, do your homework, and 

take full responsibility for selling your ideas. 

"The benefit you will gain is increased confidence 

in yourself and your ability to make a meaningful, 

positive difference. 

Never expect others to 

buy your ideas because "you 

say so", because you think it 

is a good idea. You must do 

your due diligence. Gather 

the proof. Make an 

analytical study of the cost 

of all the options. One of the 

options is always to do 

nothing; that is a decision, too. If it were your money 

and you were taking the risks required, you would 

want proof! Remember the person above you almost 

always has to justify the decision you are asking them 

to make to someone else. Make the case easy to 

understand and easy to sell their "boss", too.  - Larry 

Dennis, Turbo Leadership Systems©. "Turn Down, Turn Over." 

7 Oct. 2014. E-mail. . Web: www.turbols.com 
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Jo in WHA 
First time membership is $150 the first year 
and for a limited time, $150 for the second 
year also. 

The WHA is the only organization dedicated 
exclusively to the availability and promotion 
of Western Hardwoods.   Membership 
benefits include: 

online membership directory listing 
one free newsletter ad 
company profile in newsletter 
our monthly email newsletter 
important industry updates by email 
a free banner ad on WHA’s website 
cost effective newsletter advertising 
networking at the Annual Meeting 
discounts on Association meeting 
registration 

Joining is quick and easy.  Use the 
online membership application 
and simply pay by credit card, 
www.westernhardwood.org. 

http://www.turbols.com
http://www.westernhardwood.org/application_PHP.htm
http://www.westernhardwood.org/newsletters/Nov14NL.pdf#nameddest=motivate

